
You will learn:

Pop-up Leadership

How to lead through change and how to
be an emotionally intelligent leader
How to build resilience and lead
wellbeing for your team
How to create space and time for you to
lead via effective delegation and
coaching 
Goal-setting and problem-solving
techniques
Effective team communication including
Tetramap  'Why are you like that?'
module
How to lead your team through a project
- from ideas to evaluation
Technology for modern leadership - from
meetings to remote teams
Tools for leading problem solving and
innovation
How to give motivating feedback to your
team

Benefits
Progress to qualification via
embedded project approach
Flexible delivery - minimal time
away from work required
Blended, active learning approach
Fun and engaging Upskills delivery
team
NZQA accredited to Level 3

How does it work?
7 months duration
Face-to-face and blended learning
via Teams 
Assessment mahi leads to the NZ
Certificate in Business (Team
Leadership) Level 3

"Especially if you're an aspiring leader,
this course will help you achieve what
you need to achieve."
        Sione Vakalahi, Factory Manager

Contact Holly Patterson at Upskills for more information:
holly@upskills.co.nz



FAQS

I t 's  ideal  for those in
emerging leader roles

or ear ly leadership,  and
frontl ine leaders.

WHO IS THE COURSE
FOR?

HOW MUCH DOES IT
COST?

WHY THIS COURSE?

$1,950 + GST
 per person

It 's  the best mix of self-
study, group discussion,

and learning through
interest ing, relevant

content.

WHAT ROLE DOES THE
EMPLOYER PLAY?

Creating space for part ic ipants to attend workshops
On-job veri f icat ion and coaching 
Attendance at graduation events


